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#IMPLEMENTED RESULTS THROUGH IMPROVEMENTS IN PRODUCT PROCESS SYSTEMS AND BEHAVIORS*

ASL

ASL

Oakville, Ontario

Distribution Services

ASL DistriBuTioN SErvIcEs provides a full range
of logistics services including warehousing, pick and
pack, LTL and Truckload product distribution through-
out Canada and the United States. Rapid growth has
been experienced over the last several years.

THE CHALLENGE

A desire to continue profitable growth prompted ASL to
invite Carpédia to conduct an analysis of the business. The
executives of the company"knew there were significant
areas for improvement at ASL however there was insuffi-
cient time for the leadership team to tackle these very
important projects”. The Carpédia analysis confirmed the
existence of opportunity for improved cost control and
resource utilization. A project plan was developed to
improve productivity in the Warehouse and Fleet areas
generating an ROl of 1.9 to 1. 0.

THE RESULTS

e Annualized profitability results exceeded the project
savings goal by 80%, generating an ROI of 3.3 to 1.

e The project reached a break-even cash flow position one
month earlier than planned.

» Warehouse Fulfillment skids per hour increased by 32%,
Shipping Receiving skids per hour increased by 25% and
Magazine Line bundles per hour increased by 106%.

City Fleet stops per hour increased by 28% and cost / cwt
improved by 28%.

Delay minutes per driver were reduced by 62%.

» Highway empty miles percentage reduction of 42%.

Specific actions taken to achieve the results included:
e Improved layout and staging of Magazine line skids
and bundles.

Constraint management to improve flow and reduce
downtime of the Magazine line.

Revised activities of warehouse personnel to reduce wait-
ing time at the skid wrapper.

Pre-staged work and pre-prepared customer labels to
reduce Fulfillment downtime.

Improved dock door utilization and skid spot designa-
tions to reduce double handling of inbound and out-
bound skids.

Improved City Fleet unit loading by unit type and
geographic area.

Improved utilization of units between City and Highway
fleets to maximize margins.

Identification and elimination of high empty mileage and
low margin Highway runs.

Improved City Fleet stop and weight density by delivery
of previously outsourced orders by ASL units.

THE TESTIMONIAL

Mgr. Core Dovrny, PresipenT : “To date the changes in the warehouse and fleet are in total exceeding
the savings commitment that Carpédia presented. This is the ultimate performance measure and your
team has truly delivered the results....the experience of working with Carpédia has been very
beneficial and | would recommend your services be considered by any business seeking demonstrated

profitability improvement.”
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growth, productivity, and asset utilization.

Carpédia International is a management firm uniquely focused on
helping leading companies implement sustainable improvements in revenue
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